
 

Pupil premium strategy statement – St Barnabas C of E 
Primary School 
This statement details our school’s use of pupil premium (and recovery premium) funding 
to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school Yrs 1-6 120 

Proportion (%) of pupil premium eligible pupils 16 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2025-2028 

Date this statement was published November 2025 

Date on which it will be reviewed November 2026 

Statement authorised by Beccy Harris 

Pupil premium lead Beccy Harris 

Governor / Trustee lead Claire Atkins 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £28,785 

Recovery premium funding allocation this academic year £0 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£28,785 
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Part A: Pupil premium strategy plan 

Statement of intent 
We recognise that some children can face a wide range of barriers which may impact on their 
development and learning. These may include financial, housing, social and cultural, 
geographical or emotional constraints Oceans of Disadvantage. With our values and 
inclusive ethos at the core of our school, we are committed to enhancing experiences and 
raising attainment for the children in receipt of the Pupil Premium Grant, to ultimately improve 
their progress, attainment and life chances. We do not put limits on learning so we set high 
expectations for all. 
  
Our ultimate objectives are to: 
 

●​ Have clear definition of disadvantage so that there is a shared understanding and 
common language 

●​ Understand the barriers that our disadvantaged children through awareness raising and 
bespoke analysis. 

●​ Embed our whole school ethos of aspiration for all recognising that disadvantaged 
children are sometimes disadvantaged further by low expectation. 

●​ Ensure that children are carefully monitored using effective assessment systems so that 
adaptions are made to enable all to fulfil their potential. 

●​ Provide excellent teaching so that ALL children leave our school with the essential skills 
they need to achieve and succeed. 

●​ Provide excellent CPD, that is well embedded by teachers who have the capacity to do 
this. 

●​ Ensure that all children are offered an engaging, knowledge based curriculum that is 
broad and balanced so that children are motivated and building cultural capital.  

●​ Ensure that targeted provision for children who are falling behind accelerate children 
towards ambitious outcomes 

●​ Build resilient learners by supporting social and emotional development and by 
developing metacognition skills 

●​ Ensure that attendance amongst disadvantage learners is above school and national 
averages 

 
Our pupil premium strategy is underpinned by our belief that all children are able to achieve, 
given appropriate support and is informed by the research of The Education Endowment Fund 
(see Appendix 2 - Closing the Attainment Gap) 
 
The Sutton Trust Report “Testing Teachers” states the following: 
 
‘The large impact a good teacher can make on a pupil’s academic outcomes is now well 
established. This is especially true for pupils from disadvantaged backgrounds: one year under 
the supervision of an excellent teacher is worth 1.5 years’ of learning compared to 0.5 years 
with poorly performing teachers. In other words, for poor pupils the difference between an 
excellent and a bad teacher is a whole year’s learning.’   
 
The EEF Guide to Pupil Premium, September 2025,  states that ‘Good teaching is the most 
important lever schools have to improve outcomes for disadvantaged pupils.’ We have drawn 
on the ‘Menu of approaches’: evidence brief and supporting resources High quality teaching to 
ensure that are strategies are supported by well documented research nd models of best 
practice. As advocated in these guidse, we have adopted a tiered approach to our pupil 
premium strategy: 
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https://researchschool.org.uk/gloucestershire/news/understanding-the-ocean-of-disadvantage
https://educationendowmentfoundation.org.uk/public/files/Annual_Reports/EEF_Key_lessons_learned.pdf
https://www.suttontrust.com/wp-content/uploads/2013/03/MURPHYTEACHEREVALUATION-FINAL-1.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/Pupil-Premium-resource-evidence-brief.pdf?v=1695997833


 

High-quality teaching is at the heart of our approach, with a focus on areas in which 
disadvantaged pupils require the most support. This is proven to have the greatest impact on 
closing the disadvantage attainment gap and at the same time will benefit the 
non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the 
intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside 
progress for their disadvantaged peers.  
 
Through ongoing observation, assessment and planning we implement targeted academic 
support for those children who are not making good progress, who have been impacted by the 
effects of interrupted learning and who are disadvantaged due to barriers that are identified 
within this report. This support is strategically planned and evidence based, depending on the 
needs of the identified children and by the skillset of staff.  
 
We also recognise there is a significant need for wider strategies to be implemented when 
supporting children with their social and emotional development, behaviour and attendance.  
 
Key principles:  

●​ Inclusive ethos  
●​ Quality first teaching  
●​ Early intervention  
●​ High expectations 

 
The lead member of staff for Pupil Premium is Beccy Harris.  The lead governor for Pupil 
Premium is Claire atkins 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils 

 

 Detail of challenges 
1 Engagement 

Lower engagement (incl attendance) 
Linked to low self esteem, social and emotional difficulties and weakened family 
resilience due to adversity. Attendance data lower for PP. Higher % referrals to ESLA and 
SEN for mental health concerns. Higher % referrals to LCSS for family difficulties (S&N) 

2 English 
Assessments indicate insecure knowledge and skills in phonics/reading  and writing 
leading to lower starting points at each new stage (data not published externally). 
Higher proportion of children with EAL. 

3 Maths 
Assessments indicate insecure knowledge and skills in Maths leading to lower starting 
points at each new stage (data not published externally) 

4 Emotional Resilience 
Assessments, observations, and discussions with pupils indicate lower social and 
emotional resilience (56% of PP pupils) and increase difficulties managing own behaviour 
(48%)  
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5 Opportunity 
Lack of opportunity leading to limited life experiences (including cultural and sporting 
opportunities).  

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved.  

Intended outcome Success criteria 
Close the gap in progress and 
attainment  in Reading (incl 
phonics) and Writing  

See Table 1 page 8 
Target 77% in Reading and 70% in Writing 

Close the gap in progress and 
attainment  in Maths  
 

See Table 1 page 8 
Target 77% in Maths 
 

Close the gap in attainment in pupils 
achieving GD in Reading, Writing 
and Maths 

Currently 0% of PP achieve GD in Reading, Writing 
and Maths. Target of 20% 

Improved access to life experiences 
including cultural/sporting 
experiences  

Pupil Premium Pledge established and embedded.  
Children have taken part in the range of activities 
planned for them. 

Improved social and emotional 
resilience 

Qualitative Comparative Analysis (QCA) scores and 
behaviour tracking shows improvement 

Improved attendance For the attendance of all PP children to be greater 
than 95% over the academic year  

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium) funding 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 18,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Effective 
implementation of T&L 
policy (incl feedback, 
metacognition and 
homework) through 
improved mentoring 
and coaching of 

Quality First Teaching, is prioritised and clearly identified through 
appraisal and CPD system. St Barnabas Top Ten teaching strategies 
draw on EEF research into best teaching strategies Teaching and 
Learning Toolkit | EEF 
EEF Tiered model and menu of approaches 
 

1-3 
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/the_tiered_approach_to_pupil_premium_spending.pdf?v=1726139801


 
teachers. Introduce 
additional Appendices 
on metacognition 

Learner Engagement - 
strategy to motivate 
learners through 6 step 
model. 

Quality First Teaching, is prioritised and clearly identified through 
appraisal and CPD system. St Barnabas Top Ten teaching strategies 
draw on EEF research into best teaching strategies Teaching and 
Learning Toolkit | EEF 
EEF Tiered model and menu of approaches 

1-3,4, 6 

Training/CPD on 
Effective use of TAs 
and implement 
strategies 

E.g. Joined up planning for high needs children 
EEF Deployment of Teaching Assistants 
 

1-3,  

Employ all TAs in INSET 
days to be effectively 
trained to deliver and 
support phonics and 
reading programme 
(Little Wandle) to the 
highest standard 

Systematic and rigorous teaching of phonics has consistently been 
found to be effective in supporting younger pupils to master the basics 
of reading, with an average impact of an additional five months’ 
progress.  
 
Phonics | EEF 
Teaching Assistant Interventions | EEF 

1+3 

Raise standards by 
implementing the new 
Writing Framework 
through CPD for 
teachers 

writing CPD for teachers using Writing Framework 

https://searchingforexcellence.co.uk/pitching-high/ 
DFE Writing Framework 
 
 

1+3 

Raise quality of teaching 
in maths through 
professional 
development through the 
Maths Hub 

Linked to School maths subject lead. 
EEF Tiered model and menu of approaches 

2+3 

Increase numbers of 
children achieving 
greater depth by 
improving quality first 
teaching for potentially 
more able through 
NACE to extend  

Professional Development through NACE on support disadvantaged 
more able learners to fulfil their potential 

https://www.nace.co.uk/page/Essentials15 

 

1,2+3 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £ 5,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addresse
d 

Use of additional TAs who 
have received relevant 
training to provide effective 
keep up support in Reading, 
Writing and Maths 

Informed by the EEF’s evidence on the impact of small group 
tuition, children will be supported both within and outside of the 
school day in reading, writing and maths. 
 

1 and 3 
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/the_tiered_approach_to_pupil_premium_spending.pdf?v=1726139801
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://searchingforexcellence.co.uk/pitching-high/
https://assets.publishing.service.gov.uk/media/68bec95444fd43581bda1c86/The_writing_framework_092025.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/the_tiered_approach_to_pupil_premium_spending.pdf?v=1726139801
https://www.nace.co.uk/page/Essentials15


 
 

 
 

Maximising the impact of Teaching Assistants (EEF): When 
properly trained and supported, teaching assistants working in 
structured ways with small groups can boost pupils’ progress.  
https://educationendowmentfoundation.org.u 
k/projects-and-evaluation/projects/maximising 
-the-impact-of-teaching-assistants 
 
 
 

Use of additional TAs who 
have received relevant 
training to provide effective 
keep up support in Phonics 
and early reading through 
specific training in delivery 
of Phonics and Early 
Reading Programme 

 

Tuition targeted at specific needs and knowledge gaps can be 
an effective method to support low attaining pupils or those 
falling behind, both one-to-one: 
https://educationendowmentfoundation.org. 
uk/education-evidence/teaching-learning-to 
olkit/one-to-one-tuition 
https://educationendowmentfoundation.org. 
uk/education-evidence/teaching-learning-to 
olkit/small-group-tuition R 

1-2 

Online maths catch up for 
Year 5/6 children.  

https://thirdspacelearning.com/ 
https://assets.publishing.service.gov.uk/media/65cf6938423931
0011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Le
aders.pdf 
 
 

2+3 

Improved staffing ratios in 
EYFS 

Despite a falling roll, we are maintaining staffing levels in 
EYFS to enable staff to develop communication skills through 
interaction.  

1,2+3 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 5,785 

Activity Evidence that supports this approach Challenge 
number(s) 
addresse
d 

Behaviour support 
ELSA 

Social and emotional learning | EEF 
Zones of regulation 
 
 

1-5 

Establish and monitor 
Pupil Premium Pledge  

https://assets.publishing.service.gov.uk/media/65cf69384239310011
b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf 
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Attendance 
Close monitoring. 
Attendance plan for 
PP children below 
90% 
Informal attendance 
meetings for PP 
children between 90 
and 95% 

The EEF highlights attendance as being a crucial factor in attainment 
of children. The school attendance officer and leadership team work 
closely together to identify and support families. 
 
https://assets.publishing.service.gov.uk/media/65cf69384239310011
b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf 
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https://thirdspacelearning.com/
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://zonesofregulation.com/
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf


 
Strengths and needs 
assessments where 
needed. 

Referral to attendance 
team where needed 
Referral to social care 
where  needed. 

 
Total budgeted cost: £28,785 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 
Outcomes July 2025 

Attendance  Target followed by actual 

22/23 Our whole school attendance was 91.4%.  

PP pupils -  88.8%. 

23/24  Whole school attendance was 95.5% 

PP pupils - 94.12% 

Attendance has significantly improved for PP and Non PP children.  Although PP pupils are still below non PP, the 
gap has narrowed 

24/25 Whole school attendance 94.6% 

PP pupils - 91.55 

 
Social and Emotional Support 
 
New behaviour and relationships policy in place. Attachment training and trauma informed practice. 
 
 26% PP children accessed ELSA support for whole or part of the year. 
 
Interventions 
  
LIttle Wandle catch up in Years 1 and 2. 2 out of 3  passed their phonics screening test (66%)). 
 
Outcomes in Reading Writing and Maths 

2023/2024 

Table 1. Pupil Premium - % of group at expected standard/against % of year group at expected 
 

Year Group 
(no. of pupils) 

Reading 
 

Writing 
 

Maths 
 

Year 1 (2) 100  50  100  

Year 2  (3) 33  33  66  

Year 3 (2) 50  0  0  

Year 4 (7) 100  67  67  

Year 5  (1) 0  0  100  

Year 6 (3) 66 (84) 33 (77) 66  

Total 72 44 61 
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2024/2025 
 
Table 2. Pupil Premium - % of group at expected standard/against % of year group at expected 
 

 Reading Writing Maths 

Year 1 (5) 40 20 40 

-Year 2 (3) 100 100 100 

Year 3 (3) 66 66 33 

Year 4 (2) 100 50 0 

Year 5 (6) 83 17 67 

Year 6 (1) 100 0 0 

Total (20) 75 40 55 

 

 

 Reading Writing Maths 

% of PP at Greater 
Depth -Summer 2025 

33% 5% 22% 

 

Externally provided programmes 
Please include the names of any non-DfE programmes that you used your pupil premium 
(or recovery premium) to fund in the previous academic year.  

Programme Provider 
N/A  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 
information: How our service pupil premium allocation was spent last academic 
year 
N/A 

The impact of that spending on service pupil premium eligible pupils 
N/A 
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