
St. Barnabas CE Primary School 

Teaching and Learning Framework 

 

‘They will soar on wings like eagles’   Isaiah 40:31 

Adventurous, Wise, Encouraging - AWEsome! 

 

At St. Barnabas Primary School we are committed to high quality teaching and learning. Teachers and governors have been consulted in developing this 
framework, which summarises the research based theory, expectations and common working practices. It reflects what has been agreed in terms of 
approach and consistency and makes explicit the best practice to which the school aspires.  
 
It also reflects the overall aims and objectives of the school and supports its vision and curriculum intent.  
 
By adopting a whole school approach to teaching and learning we aim to:  

●​ enable teachers to teach as effectively as possible  
●​ enable support staff to support teaching effectively 
●​ enable school leaders to develop good practice and hold teachers to account 
●​ give children the knowledge and skills they require to become effective lifelong learners 
●​ provide an inclusive education for all children 
●​ share good practice and learn from each other. 

 
Responsibilities: 
 
Teaching and learning is a team effort and requires a shared responsibility. Everyone  in our school community has an important role to play.  
 
Teachers at our school will:  

●​ Follow the expectations for teaching and professional conduct as set out in the Teachers’ Standards 
●​ Follow the expectations as set out in this framework  



●​ Take responsibility for their professional development by engaging with CPD, seeking guidance and responding effectively to feedback 
●​ Update parents/carers on students’ progress through termly reports on progress and yearly parent/carer consultation evenings. 

 
Support staff at our school will:  

●​ Know students well and differentiate support to meet their individual learning needs  

●​ Support teaching and learning with flexibility and resourcefulness  

●​ Meet the expectations set out in this policy 

●​ Take responsibility for their professional development by engaging with CPD, seeking guidance and responding effectively to feedback 
 

 
Subject Leaders will:  

●​ Drive improvement in their subject, working with teachers to identify any challenges  
●​ Moderate progress across their subject/phase by, for example, systematically reviewing progress against a range of evidence and reviewing 

performance data  
●​ Encourage teachers to share ideas, resources and good practice  

 
Senior Leaders will: 

●​ Have a clear and ambitious vision for providing high-quality, inclusive education to all  
●​ Develop strategies to secure high-quality teaching and learning across school  
●​ Provide support and guidance to other staff through coaching and mentoring Input and monitor the impact of continuing professional development 

(CPD) opportunities to improve staff’s practice and subject knowledge  
●​ Hold staff and children to account for their teaching and learning  
●​ Address underachievement and intervene promptly 

 
Children will: 

●​ Take responsibility for their own learning, and support the learning of others  
●​ Meet expectations for good behaviour for learning at all times  
●​ Be curious, ambitious, engaged and confident learners 
●​ Complete home learning activities as required 

 
Parents will: 

●​ Value learning and encourage their child as a learner  



●​ Make sure their child is ready and able to learn every day  
●​ Support good attendance  
●​ Participate in discussions about their child’s progress and attainment  
●​ Communicate with the school to share information promptly 
●​ Support and give importance to home learning  

Governors at our school will:  
●​ Monitor the impact of teaching and learning strategies on students’ progress  
●​ Monitor the effectiveness of this policy and hold school leaders  to account for its implementation 

 
Research based Practice 
 
Our teaching and learning framework is underpinned by the foundations of best practice. Like other schools we draw on the work of Tom Sherrington and 
Rosenshine’s Principles of Instruction, but also draw on the latest research from the Education Endowment Foundation e.g. SEND and ‘5 a day’, 
‘Metacognition and Self regulation’, ‘The Teaching and Learning Toolkit . To further support specific groups of learners we draw on advice from The Bell 
Foundation for EAL learners and are working with The National Association for Able Children in Education to embed challenge and stretch. The above 
research is thoughtfully summarised in our teaching and learning framework known as ‘The St. Barnabas Top Ten’ as seen below. 
 
Expectations and common working practices 
 

St Barnabas Top Ten 
 

Expectations Common working practices 
What does it look like? 

Notes 

 

1. Organised, well planned and ready to start the 

day 

●​ Organised classroom ie: tidy well presented, 
resources and books well cared for.  

●​ Working walls relevant and useful 
●​ Books checked since/during previous lesson 
●​ Lessons are prepared 
●​ Resources are ready before the lesson starts 

 



 
2. Explicit instruction and scaffolding: Clear 

knowledge/learning intentions 

 

●​ Clear learning question/objective set within an 

explicit sequence of lessons 

●​ Highlight essential content, removing distracting 

information 

●​ Clear unambiguous language 

●​ Use of visual prompts and working walls 

●​ Small steps 

●​ Use of temporary scaffolds, gradual release when 

children are ready. 

●​ Guided task before progressing to independence 

(Ido, we do, you do) 

●​ Use of  examples and non-examples;  

 

 
 

 
3. Learning that can be remembered.  

●​ Use of knowledge organisers or knowledge sequence 
organisers to review learning  

●​ Regular opportunities for recall and review of 
previous knowledge (revisit LQs on KSOs) 

●​ Compare, contrast, categorise when reviewing so 
that children use generative thinking  

●​  Use a variety of quick class based review strategies 
e.g. flashcards, quizzes and games (See Appendix 1) 

●​ Seek opportunities to make connections between 
concepts and across disciplines  

 

 

4. Good subject knowledge and responsibility is 

taken for improving teaching 

●​ Demonstrates good subject knowledge in lessons 
●​ Using technical vocabulary 
●​ Anticipates and addresses misconceptions 
●​ Take responsibility for improving teaching through 

appropriate professional development. Seek clarity 
and guidance 

●​ Seeks opportunities for feedback. Respond to advice 
and feedback from colleagues  

 



 

5. Continuous assessment and feedback 

 

●​ Use high quality assessment opportunities from the 

start of the lesson (see Appendix 2). 

●​ Progress through the lesson when at least 80% of 

learner are secure 

●​ Quickly highlight children who need more teaching 

●​ Anticipate and plan for common misconceptions. 

Address misconceptions quickly 

●​ Emphasise verbal, formative feedback that is 

immediate e.g. mini plenaries 

●​ Feedback given on process, outcome and 

management of learning 

 

 

6. Adaptive Teaching - Ambitious for all 

 

●​ Teaching that is responsive to the needs of the 
children through effective planning and continual 
adjustment (see assessment and feedback).  

●​ Challenge is provided from the start of lesson. 
Teachers teach to the top of the class with high 
expectations for all. 

●​ Support/adaptions offered to those who needs it  
 
See Appendix 3 
 

 

 

7.  Generative Thinking 

Children as active participants in their own learning.E.g. 
no hands up, cold calling, check for understanding, think pair 
share, say it again better, whole class responses. 
 
Use of range of open questions that ask children to 
summarising, map, draw, imagine, self testing, compare, 
analyse, teaching and enacting 
 

 



 

8.  Development of Language and Challenge 

●​ Activate prior learning 

●​ Providing a rich language context 

●​ Teaching vocabulary explicitly 

●​ Making the English language explicit in the classroom​
E.g. through speaking and writing frames. 

●​ Developing learner independence 

●​ Supporting learners with EAL to extend their 

vocabulary 

●​ Use substitution tables 

 

 

 

9. High expectations for learning behaviour 

through a positive relationships, restorative 

approach 

     

●​ Warm relationships based on mutual trust and 

respect 

●​ Focus on praise and positivity 

●​ Effective classroom routines 

●​ Use of zones of engagement to highlight positive 

behaviours and address disruption 

●​ Unwanted behaviour mostly managed through 

redirection and choices 

●​ Children are motivated and engaged 

●​ Children take pride in their work, taking the time and 

effort to present it well. 

●​ Teaching of social skills 

 

https://www.bell-foundation.org.uk/eal-programme/guidance/effective-teaching-of-eal-learners/great-ideas/speaking-and-writing-frames/


 

10. Metacognition and self regulation - Thinking 

about thinking. Learning to learn. Learning to 

self motivate 

●​ Teach how to plan, monitor, and evaluate their 

learning 

●​ Explicitly teach pupils how to organise and effectively 

manage their learning independently 

●​ Model your own thinking to help pupils develop their 

metacognitive and cognitive skills.  

●​ Set an appropriate level of challenge to develop 

pupils’ self-regulation and metacognition.  

●​ Promote and develop metacognitive talk in the 

classroom.  

 

 

Monitoring and Evaluation 

We will monitor teaching and learning across the school to make sure that all our children  make the best possible progress from their starting points  

Aims of monitoring and evaluation:  

• To make secure judgements of teaching and learning across the school  

• To monitor and evaluate the progress of students  

• To evaluate the performance of individual teachers against the Teacher Standards and check that high standards of professional performance are 
established and maintained  

• To identify training needs across the teaching and support staff and drive the CPD programme SLT and HODs will monitor and evaluate the impact of 
teaching on student’s learning through:  

• Conducting learning walks 



 • Book scrutinies  

• Review of termly progress checks  

• Gathering input from student voice and teacher questionnaires 

Continuing Professional Development 

All staff should engage with high quality researched based CPD and be open minded, reflective and proactive at continually trying to improve their teaching 

practice. Teaching and Learning CPD will be focused around what will make the biggest impact to teachers and students, and staff will be given time to work 

collaboratively to implement it. The aim is to ensure all CPD is embedded, reviewed and evaluated.  

Our teaching and learning framework is further supported by the following frameworks and policies: 

●​ Curriculum framework 

●​ Assessment framework,  

●​ Feedback Policy  

●​ Homework Policy 

●​ Presentation Policy 

Agreed February 2024 

 

 


