
Minutes of the full Governing Body meeting held on
                       Thursday 19th November 2015, 7.00 pm

Present : Jill Bentley (LA) (JB),  Fr. Jonathan Beswick (Foundation) (JBe) (left at 8.10 pm), Stephen Brown 
(Foundation) (SB) (left at 7.40 pm), David Gribble (Foundation) (DB) (from 7.30 pm), Fiona Hawkins  (FH) 
(Headteacher),  Tim Jones (Foundation) (TJ) (Chair), Senia Paseta (Parent) (SP), Susanna Pressel (LA) (SP), 
(left at 8.15 pm), Keith Spiller (Parent) (KS) 

In attendance:  Karen Donaghey (Deputy Head) (KD), Judy East (Clerk)

The meeting was quorate and opened at 7.05 pm.

1. Apologies and Welcome
 
Apologies for absence were received and accepted from Prudence Dailey (Foundation), Beatrice Groves 
(Foundation), and Julie Higgs (Staff). Not present : Chelsea Mercer (Foundation). 

2. Declaration of Interests

None declared. The Register of Pecuniary Interests is held at the school.

3. Election of a Vice-Chair

In the absence of any candidates for this position, it was agreed to elect a Vice-Chair at each meeting, to 
serve until the following meeting; SPa was elected until the next meeting on 10th March 2016.

4. Minutes of the meeting held on 17th September and Matters Arising

Minutes of 17th September were approved and signed by the Chair, subject to noting that JB had sent 
apologies for the meeting.
  
Matters Arising

(i) Vacancy for a Foundation Governor : See item (5).

(ii) Co-optee vacancy : See item (5).
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(iii) Governor responsibilities : Noted that SB has responsibility for KS2 Maths and has been in 
touch 

       with KD and would visit this term.

5. Reconstitution

(i) Instrument of Government : TJ was thanked for all his work on Reconstitution. He felt  Governors should 
accept the Instrument as drafted. However, SB made clear that, if it went to a vote, he would not support it 
because there had been a failure of communication with regard to the issue of Foundation Parent  Governors; 
it was pointed out that Governors would not be contravening any legal requirement by  specifying a number 
for Foundation Parent Governors in the Instrument.  

It was noted that the Diocese suggestion of adopting a policy or protocol that would provide guidance on 
governor appointments had merit. TJ had drafted such a policy for consideration. In discussion, it was noted 
that it  was the historic practice of the Governing Body, where it was deemed desirable, to have 4 Governors 
who are parents. It was suggested that the draft poliy be amended to include reference to this historic 
practice, and also to clarify  the draft in respect of governor commitment to induction training and continuing 
professional development.  JBe  said if the number of Parent Governors approached 50%, Diocesan guidance 
was to discuss with the Chair and Headteacher, and undertook to provide a copy of the guidance.

Action : JBe

Whilst noting the reservations expressed, and SB's dissent, it was agreed to accept the Instrument of 
Government and to adopt the policy, as amended for the discussion above, to run alongside stating the FGB's 
wishes. It was noted that TJ and FH would be meeting the PCC on Saturday and that it would be helpful if 
the policy were adopted so it could be presented to the PC with the backing of the GB. 

Action : TJ/FH
DG arrived at 7.30 pm

(ii) Surplus Governors and Co-option :  It was agreed that a Working Party should consider the co-optative 
vacancy and would comprise TJ, FH, KS, JBe, SPa.  JB indicated that she would resign as an LA Governor 
from the next meeting,  but meanwhile would be happy to accept Co-option.* KS suggested that JB could 
be appointed as a co-opted governor with immediate effect. It was agreed to consider this suggestion. 
(JB left the meeting for the remainder of this item.) 

Action : TJ
It was pointed out that  there had been a lot of uncertainty for JB, who  had been a long-serving and loyal 
Governor and also former Chair of Governors and, whilst  it was honourable of her to agree to stay on until 
the next meeting, it was unfair to keep her waiting until March for a decision. An immediate appointment 
therefore had merit. However, the point was made that, having just agreed on the need for a transparent 
appointment process, Governors could be accused of ignoring it if a Co-option was made at this meeting.  It 
was agreed not to proceed with an immediate appointment of JB to the co-optee position, but to continue 
with the Working Party process that had been discussed and agreed earlier in the meeting. 

Action : FH/TJ
At this point SB announced his resignation with immediate effect, leaving the meeting at 7.40 pm.
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(iii) Foundation Vacancies : Two vacancies exist for PCC appointed Foundation Governors (arising from 
expiry of term of office Nick Compton-Burnett and resignation of Stephen Brown).

Action : JBe
 

6. Headteacher's Report (previously circulated)

• October Census : Noted that admission numbers are lower, at 206.

• Attendance is going up. 

• New Staff : are settling in well and are already making a contribution to the school.

• Cherwell Partnership : A Partnership Day had been held at the Kassam Stadium, which had been 
very useful and had included Heads, Teachers and TAs. A project involving TAs was being set up  and 
Sarah and Nicky would be attending.

• SIP : The focus for Foundation Stage would be on the introduction of the new Baseline Assessments 
- their starting point is higher than the previous 2 years.
 Phonics - an additional person has been employed for 6 weeks to release the teacher to work 
with targeted groups of children 
 KS1 - Lesley Pettit is doing a good job as KS1 Co-ordinator, and we are planning to secure an 
improvement on last year's phonics outcomes. The New National Curriculum Objectives for each 
year group have been shared with parents at Parent Consultation Meetings and staff are becoming 
more familiar with the changed expectations. KD added that the general feeling  w a s t h a t t h e 
curriculum had jumped a year.
 Targets - the targets are lower than planned but reflect where staff think pupils are now and 
where they may be at the end of the year. These targets will be reviewed, a lot of the assessment data 
is very cautious as staff are getting used to making judgments without levels. It was noted from the 
data that some pupils are not working within the year group  objectives. This reflects the increased 
amount of knowledge the children need to know and teachers have looked at the previous year’s 
objectives to ensure they have been covered before they move into the next year objectives

 Q. When do you think you might be in a position to say these are reasonable targets?
 A. In February probably, when a lot more of the curriculum will have been covered. We are taking 
 seriously and monitoring all the time. 8% of Year 1s are below, and in some classes there are a 
 significant number below. There are lots of  positive things going on to engage children in 
 learning.

• Behaviour is good because there is a commitment to the emotional well-being of the children.

• Risk Assessment : It was noted that Frances Bartlett, the school’s Diocesan education adviser, would 
be coming in to do a risk analysis of the school and look at where any improvements might be made.

JBe left at 8.10 pm
 
7. School Improvement :

(i)   Updated SEF : Deferred.
Page 3 of 6



(ii)  Monitoring impact of revised National Curriculum : Taken under item (6) above.

(iii) Performance will be monitored by reports to Governors of data and progress in the 
Headteacher's Report and at the Teaching and Learning Committee

(iv) Targets were in the Headteacher's Report and it was agreed they would be reviewed in February.

 (v)  Level and nature of external professional support : Frances Bartlett will be coming in and FH will  
       report back at the next meeting. TJ pointed out that an External Adviser will also be helping out with 
       Performance Management

 (vi) Partnership working : Taken under item (6) above.

8. Committee Minutes (previously circulated)

(i) Teaching and Learning Committee : Minutes of 20 October, previously circulated, were received 
and Terms of Reference approved. Several Policies were approved and other matters discussed 
included SEN, Pupil Premium, RaiseOnLine and the Data Dashboard, the SIP, and monitoring 
Behaviour. 

(ii) Approval of T&L Committee Terms of Reference : See (i) above.

(iii) Resources Committee : Minutes of 5th November, previously circulated, were received and 
Terms of Reference approved. The Committee had received a Budget Report from the Bursar and 
had noted that whilst the budget was on track, lower school numbers were an issue. Other matters 
discussed included Lettings, SFVS (Schools Financial Value Standards), Premises, and the Health & 
Safety Policy was approved.

Q. How big an issue for the budget is the shortfall of 26 children?
A. It will impact on the next budget, although we expect to have a surplus to carry-forward that will help to 
absorb this impact. 

Q. Where is the shortfall?
A. Across the school.

SP left at 8.15 pm
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Q. Could we do anything to enhance the numbers?
A. Shor%all	due	to	schools	ge0ng	bigger	-	Cu6eslowe,	Wolvercote	and	St	Ebbes	so	less	children	coming	out	
of	catchment.

Q. Should we be monitoring?
A. FH always gives numbers in her HT Report, and it is part of the 2016/17 budget setting.

(iv) Minutes of Pay Sub-Committee : It was agreed that the (confidential) Minutes of the Pay Committee 
meeting held on 5th October (circulated to non-Staff Governors) should be taken to the next Resources 
Committee for approval.

Q. How is the Pay Sub-Committee being monitored?
A. All Governors receive a report on Appraisal.

(v)  Approval of Resources Committee Terms of Reference : See (iii) above.

9. Policies 

(i)   Admissions Policy  2017-18 : FH reported that she had made some amendments to the Policy.  
As the meeting was not quorate at this point it was agreed to recommend the Policy  as is and to seek 
full approval by e-mail from those Governors not present.**

Action : Clerk/FH

Members of the Admissions Committee were confirmed as TJ, SPa, KS, JH. JB pointed out that the 
Catchment Area needs to be reviewed, the map having been drawn 7 years ago; FH needs to meet with TJ 
and then a meeting of the Committee will be convened.

Action : FH/TJ
FH reported that one parent had requested flexi-time schooling for their child but the school was unable to 
offer this at the present time.

(ii    Safeguarding and Child Protection : The Annual Safeguarding Report was received and 
approved and is attached at Appendix A.

(iii)  Pay Policy for Teachers : had been considered and approved by the Pay Committee

10.  Governor training needs 2015/16

No matters arising

11. Other Business
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Christmas Fayre, followed by Disco - all Governors welcome – 4 December 

Date of next meeting : Thursday 10th March at 7.00 pm.

The meeting closed at 8.55 pm

*JB subsequently announced her resignation from the Full Governing Body on 20 November 2015

** Approval of the Admissions Policy was subsequently received from those Governors not present at the meeting.
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